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THE MINISTER OF LOCAL GOVERNMENT SPEECH AT THE LAUNCH OF THE CITIES’ SYMPOSIUM AND EXPO ON WEDNESDAY 22ND JANUARY 2025 AT HOTEL AFRICANA, KAMPALA.
The Honourable Minister of Lands Housing and Urban Development 
The Permanent Secretary Ministry of Local Government;
The Permanent Secretary Ministry of Lands Housing and Urban Development;
The President UAAU
The Chairperson, AMICAAL (Consortium of Mayors)
The Chairperson Urban Development Partner’s Group
The Chairperson Local Government Partner’s Group
The Development Partners
The Private Sector
The Mayors;
The Town Clerks;
Distinguished Guests, Ladies and Gentlemen,
Good afternoon and welcome to the launch of the highly anticipated Cities Expo and Symposium 2025.
It gives me much pleasure today to officiate at this very historical event as we embark on this critical journey towards building sustainable, green, resilient, and climate-responsive Cities for all. 
Introduction
As we gather here today, we are confronted with the reality that Africa, and Uganda in particular, is undergoing rapid urbanization at an unprecedented pace. By 2050, Africa's urban population is expected to triple, and Uganda is no exception. Government in 2020 created 10 Cities that have since been operationalised. These Cities are expanding rapidly with a number of Developments, and while this growth brings immense opportunities, it also poses significant challenges—particularly in areas such as infrastructure, waste management, climate resilience, and housing. There has been significant change in terms of vibrancy and upcoming developments since the Cities came into operation. The Rapid expansion and Development has been envisioned in a number of areas:
1. Finance and Revenue Management in the Cities
All the 10 Cities have automated their revenue management and Administration. This has come a long way in improving service delivery. The Cities have been able to buy road equipment, garbage trucks for themselves and improved emoluments for the leaders. Local Revenues in Mbarara, Gulu, Lira, Jinja and Arua Cities have more than doubled.
Due to the Increased size of the City Boundaries, Government has given the Cities additional Financing to operate.
· The enhanced Local Revenue has been used for Garbage collection, Beautification, Purchase of Vehicles for Mayors and Town Clerks, Purchase of road equipment and Administrative expenses.
· Vehicles Bought for: ARUA, JINJA, GULU, MBALE, MBARARA, and LIRA.
2. Staffing Levels in the Cities
The Cities have approved Human Resource Structures which were customised to meet the Strategic functions of the Various Cities. All The 10 Cities have got Fully constituted Service Commissions staff recruitment has been done and some are still recruiting because Government has provided each City additional Wage of 2Billion. The Cities have attracted expertise of staff from all over the Country.
3. Governance in the Cities
All the 10 Cities have fully constituted Land Boards
All the 10 Cities have the Contracts committees and the City PACs fully constituted. 
All the Cities have got fully elected political leaders. All the Political leaders for the Cities and the City Divisions were fully inducted under support from USMID project. This has  provided an enabling environment for the Operationalization of Cities
4. Solid waste management
The Government of Uganda intend to adopt modern methods of managing waste in the Urban areas. 
Fortportal and Mbarara Cities have already adopted the modern methods by sorting waste at source, Turning waste to Energy and recycling. This will be rolled out in all the Cities in line with the developed National waste management Policy.
5. Physical Planning
Cities of Arua, Gulu, Mbarara and Jinja have approved Physical Development plans and have now embarked on implementing them.
6. Partnerships/Twinning/Public Private Partnerships 
The Cities have received External Support from a number of Development partners.
Cities, since their inception have attracted support from various Development Partners by virtual of the City Status. A number of Urban Development partners have supported various Projects in the Cities. These include: 
	Project Name/Funding Partner
	Cities where implemented

	Actual Activity/Nature of Support


	1. Cities Alliance
· Expansion planning to cater for the annexed areas.
	Jinja
Mbarara
Gulu
	Using a Participatory approach of Leaders to identify where the infrastructure like Roads Will pass.

	2. ACODE
· Preparation of City Strategic Development Plans
	Mbarara
Jinja
Gulu
	5 Year Strategic Plans prepared for the 3 Cities.

	3. USAID
· Revenue Mobilisation and Development
	All the 10 Cities
	Preparation of Revenue enhancement plans

	4. FDA-French Development Agency 

	4 Cities 
	Identifying places for Outdoor advertising and Street Parking through the passing of Ordinances.

	5. NPA
Global Green Growth Institute(GGGI)
	Arua 
Mbarara
Gulu
Jinja
	Preparation of Physical Development Plans
Identification of Bankable Investment Projects with their Feasibility studies done.

	6. E-Governance strategy by UNCDF
	All Cities
	E-Governance strategy prepared

	7. FDP-Forcefully displaced Persons by UNCDF
	Arua 
Gulu
	Urban Refugee management Strategies.

	8. LED Projects in for Market Shades and Solar systems
	Arua
Gulu
	Preparing Proposals for a PPP Arrangement 

	9. Alternative Financing 
	All the 10 Cities
	Preparing Pipeline Projects under the PPP arrangement for Bankable projects.

	10. City Branding by UNCDF
	Arua, Mbale
Mbale
	The 3 Cities Branded.



9. Local Revenue Performance for the Cities
	
	City
	FY 2022/23
	FY 23/24

	1
	ARUA 
	1,670,643,617
	4,497,187,461

	2
	MBARARA
	3,850,141,474
	5,731,236,958

	3
	GULU
	3,203,774,549
	4,287,884,021

	4
	JINJA
	
	

	5
	FORTPORTAL
	2,360,219,813
	2,400,341,354

	6
	MBALE
	1,555,414,189
	405,306,705

	7
	MASAKA
	2,490,411,275
	2,900,815,960

	8
	HOIMA
	1,362,538,257
	1,962,237,381

	9
	LIRA
	2,121,120,596
	3,968,426,162

	10
	SOROTI
	1,398,594,198
	1,647,526,886



7. Infrastructure Development
Infrastructure Development including paving of road has greatly expanded under the USMID Project.  More City roads will be opened up and paved in the Cities in the next phase of the USMID Project. More Developments include Street Drainage, Development of Bus and Tax parks.
8. Environment/Climate Change
The Ministry continues to provide Technical support to the Cities on addressing the overarching challenge of Climate change including attracting Climate Financing for Environmentally friendly projects.
9. Vision of the Future
10. Estates/Institutions/MDAs/Factories/Physical Developments/Housing
The Cities have transformed Physically in a number areas. The Housing status has changed as a number of Affording housing projects by private developers continue to grow. Factories and Industrial parks supported by Government have been established to address the Unemployment challenge.
The theme of this year’s event, "Building a Green, Resilient, and Climate-Responsive City for All," resonates deeply with the mission of the Ministry of Local Government. Our ministry’s mandate is to promote and oversee the development of local governments and their environments, ensuring that urbanization contributes to improving the quality of life for all citizens. We aim to create cities and communities that are safe, sustainable, and inclusive, where both present and future generations can thrive. We also strive to enhance local governance systems that foster sustainable urban planning, equitable service delivery, and responsive governance.
Today, we are here to launch and take action on key urban challenges—solutions that are smart, green, resilient, and climate-responsive. These solutions are not only critical for our cities to thrive but also for ensuring that the people who call these cities home enjoy better living conditions, economic opportunities, and a safer environment.
The Cities Expo and Symposium 2025 will provide us with an exceptional platform to engage, collaborate, and learn from global thought leaders, policymakers, business innovators, and community leaders. It presents an opportunity for us to chart a course toward urban growth that is aligned with our National Development Planning priorities, the UN Sustainable Development Goals, [SDGs]and our vision for a prosperous, sustainable Uganda.
Reflecting on the Past
Before we move forward, it is important to acknowledge that the Urban Expo and Symposium was first held in Uganda in 2018. That event was met with great success, and there was a shared vision for this to become an annual event to continue addressing urbanization challenges and creating sustainable solutions. Unfortunately, due to the unforeseen disruptions caused by the COVID-19 pandemic and other circumstances, we were unable to follow through with our original plan. We sincerely apologize for these delays, but we are excited and committed to reigniting this important initiative today. We are confident that the insights and partnerships formed here will help us make up for lost time and pave the way for meaningful urban transformation.
The Role of the Ministry of Local Government
As the Ministry responsible for overseeing the Smooth Governance and development of Uganda’s local governments, our role is integral to the transformation of Urban Local Governments like Kampala and the Metropolitan areas, Arua, Mbarara, Gulu, Jinja, Fortportal, Mbale, Masaka, Lira, Hoima, Soroti Cities and Municipalities and Town Councils others into smart, green, resilient, and climate-responsive urban spaces. In line with this the Ministry’s core functions includes:
1. Supporting Local Governments in Sustainable Urban Planning:
The Ministry from time to time supports the Local Governments in developing urban plans that promote smart and inclusive growth while addressing the need for green spaces, renewable energy, and low-carbon infrastructure. Our role is to ensure that planning policies integrate climate change mitigation and adaptation strategies. This we have done to a small extent with support from Urban Development partners. There is need to grow this portfolio so as to have orderly and Beautiful County. I therefore call upon the Development partners to work with us in achieving this objective.
2. Strengthening Urban Governance Systems:
Effective governance is critical to the successful implementation of sustainable urban solutions. Our Ministry provides guidance on enhancing local governance structures that are transparent, accountable, and responsive to the needs of urban populations.
3. Promoting Citizen Participation and Inclusivity:
We recognize that sustainable Cities can only be built if we involve the people who live in them. Our Ministry advocates for community engagement, ensuring that all urban dwellers, especially the marginalized, have a voice in shaping the cities of tomorrow. The Private sector plays a key role here and as a Ministry we are committed to working with the Private sector to achieve this.
4. Facilitating Financing for Urban Development Projects:
Addressing the financing gap for sustainable urban projects is one of our top priorities. Through the Ministry, we have been working on mobilizing resources, creating funding mechanisms, and forging partnerships to support climate-resilient infrastructure and smart technologies in our cities.
5. Building Partnerships with the Private Sector and International Stakeholders:
Collaboration with the private sector, development partners, and international organizations is essential to the success of urban transformation. We work alongside various stakeholders to drive impactful change, sharing knowledge and expertise to accelerate the achievement of our collective urban sustainability goals.
I therefore thank the Cities Consortium for partnering with us to have this very important events as we prepare to hold the Symposium and Expo in March.
[bookmark: _GoBack]A Call to Action
As we look towards the future, we must recognize that the path to sustainable urbanization will not be without its challenges. However, through smart policies, innovation, and collaboration, we can overcome these hurdles. The time to act is now, and it is through platforms like this Cities Expo and Symposium that we can forge the partnerships, strategies, and solutions that will lead us to a brighter future. Am glad the International agencies, Cities worldwide and partners in the Diaspora are ready join this International Symposium and Expo where Uganda as a Country will showcase the Urbanisation achievements and tap into the available global opportunities.
This event will provide a unique opportunity to showcase innovative technologies, explore financing models, and discuss integrated planning approaches that can help us build urban spaces that are resilient to the impacts of climate change. It is also an opportunity for us to learn from best practices globally and tailor these solutions to our unique needs.
Conclusion
I hereby urge all of us, the Ministries, Departments, Agencies, Development Partners, the private Sector and the collaborators—the Cities Consortium, the Urban Authorities Association as well as all the participants, sponsors, and supporters who have made this event possible. I encourage all of you to engage actively in the preparations for the event in March, share your knowledge, and contribute to the discussions that will help us realize our shared vision of smart, green, resilient, and climate-responsive cities.
Let us work together—governments, communities, the private sector, and development partners—to transform our cities into urban spaces that are not only sustainable but also inclusive, equitable, and vibrant. Our cities are not just spaces where people live; they are the heart of our economic, social, and cultural life. It is our responsibility to ensure that they grow in ways that benefit everyone—today and in the future.
Thank you, and I look forward to seeing the results of the discussions and collaborations that will take place during the Cities Expo and Symposium in March.
It is with great honour that I now declare the Cities Expo and Symposium 2025 officially launched.
Together, we can build the cities of today, tomorrow and the Future.
[bookmark: _gjdgxs]For God and My Country
Ho. Raphael Magyezi
Minister of Local Government
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